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Introduction 

 
This is the first business plan of Inspire Partnership MAT covering the period 2016 – 2018. This plan 

sets out our 2 year strategic objectives. 

 

The Board of Inspire Partnership MAT is determined to see a high performing Multi Academy Trust that 

delivers the very best educational experience for pupils.  The changing educational landscape 

continues at a fast pace with more schools converting to academies. This document sets out how we 

will plan, guide support and improve our academies (and schools that are yet to join) across the 

Wakefield and surrounding Districts ensuring there is a clear focus on improving leadership & 

governance, teaching & learning and raising standards. 

 

The Trust was established in August 2016, when a standalone academy, Gawthorpe Community 

Academy and Towngate Primary Academy became the first members.  Gawthorpe Community 

Academy was designated as a National Support School by the National College for School Leadership 

in 2007 and has supported several schools.  In 2011 the Gawthorpe Community Academy was also 

designated as a Teaching School by the National College for School Leadership. Teaching Schools 

give outstanding schools a leading role in the training and professional development of teachers, 

support staff and Head teachers, as well as contributing to the raising of standards through school-to-

school support.  The Teaching School is known as Aspire Teaching School. 

 

It is expected that in the Spring and Summer terms 2017 we will be joined by 4 other schools, Ackton 

Pastures Primary, Half Acres Primary, Fitzwilliam Primary and Girnhill Infants.  The trust intends to 

further grow its family of academies over the next 3 years. 

 

Inspire Partnership MAT provides an opportunity for schools to convert to academy status in a way that 

is different to many academy trusts.  We value the uniqueness of each school because each school 

has a unique history and serves its own unique community. 

 

• Individual schools can thrive in their own context and in line with their own vision and values;  

• We are creating a dynamic collaboration who deliver tailored programmes of school improvement 

that will meet the needs of each academy; 

• Services are available to academies that will support improvements to teaching and learning, 

allowing schools to focus on their core business rather than being distracted by academy business; 

• We are ensuring flexibility to meet schools where they are on their journey and to adapt to their 

specific circumstances; 

 

Purpose of the Trust 

The purpose of the Trust is to maintain good and outstanding schools and ensure the rapid 

improvement of schools which need support now (and in the future) and to act as a vehicle for enabling 

the sharing of best practice and economies of scale to be achieved across the group of academies. 

 

As a Trust, the way we wish to grow is to develop: 

 Strong and capable leaders; 

 People who will excel in providing outstanding education; 

 Build trust and respect across our academies: 

 Build long term relationships in which there is an opportunity for continuous improvement; 

 

The principles by which we will manage the organisation: 

 Openness to build trust, be transparent, sharpen accountability and drive improvement; 

 Operate a financial efficient low cost organisation; 

 Operate an effective & strong governance framework; 

 Ensure tight control of our resources to achieve economies, efficiencies and effectiveness across 

our operations; 
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Leadership and Governance 

 
The Board of Inspire Partnership MAT has three core functions: to set the strategic direction of the 

organisation and ensure financial probity and hold the CEO to account. 

 

The Board of Trustees meets at least four times per year, having one Annual General Meeting. Roles 
and responsibilities are as stipulated in the Academy Funding Agreement and Articles of Association. 
 
A Scheme of delegation sets out what decisions are reserved for the board of trustees, and those that 
are delegated to the Chief Executive Officer, Chief Financial Officer, Head of each Academy, Governing 
Body and Academy Business Managers. 
 
There are additional Trustees’ Committees with their own Terms of Reference and constitution, which 
are agreed annually at the first meeting of each academic year.  
 
Inspire Partnership Multi-Academy Trust has resolved to include the functions of an audit committee 

within that of the Finance & Audit Committee. The Finance & Audit Committee will focus on providing 

assurance to the board of trustees that all risks are being adequately identified and managed. 

The Trustees delegate the day to day operation of each academy to the Senior Leadership Team. The 
staffing structure, including responsibilities, is reviewed on an annual basis. 
 

The trust board delegates functions to the Governing Body of each academy through a Scheme of 

delegation.  

 

 

 

 

 

 

 

 

 

 

 
 

 

 

Autonomy 

 
The core business of each Governing Body is to:  

 Review and monitor the Academy Improvement Plan. 

 Monitor and review Progress & Attainment. 

 Ensure financial accountability. Making sure that the budget is on track and money is spent 
well. 

 Review and monitor the Curriculum. 

 Alert the Trust Board / CEO any areas of concern that arise between reporting cycles. 
 
For governing bodies to carry out their role effectively, governors must be:  

 Prepared and equipped to take their responsibilities seriously.  

 Acknowledged by the lead professionals in the schools and accountable to the Trust Board.  

 Supported by the appropriate authorities in that task.  

 Willing and able to monitor and review their own performance.  

Inspire Partnership MAT 

Board 

Governing Body 

 

Governing Body 

 

Governing Body 

 
Governing Body 

 

Academy Academy Academy Academy 

Finance & Audit 

Committee 
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Where the school is in an Ofsted category or requires improvement, there will be close supervision 

of the school by Inspire Partnership MAT through its Officers. Where a school is Good or 

Outstanding, minimal day-to-day supervision by Inspire Partnership MAT is needed and the LGB 

will operate with maximum autonomy. 

 

School Improvement Strategy 

 

The Inspire Partnership MAT enables academies to preserve and nurture their ethos and to 

achieve educational excellence for all children through mutual support and challenge. 

 

The Trust is committed to ensuring that all children in our schools, particularly the least 

advantaged, receive excellent teaching and make progress which matches the best. High quality 

professional development for teachers and school leaders at all levels lies at the heart of our 

approach, and we encourage teachers and pupils to take pride in aspiration and success. 

Opportunities for learning outside the curriculum which encourage wider interests and help support 

the development of pupil’s character; values and resilience are also strongly promoted. 

 

A school led system ensures schools have strong networks and a strong voice in their own future. 

Our school improvement approach helps to build strong capacity to improve from within and a 

culture that looks outward and never stops trying to be better. Schools which join our Trust are 

able to help shape our work and benefit both from the support they receive and the opportunities 

for school improvement they are able to offer. 

 

A Culture of Collaboration Leads More Easily to Success 

School autonomy should not mean schools working in isolation from each other. On the contrary, 

our academies, though independent from Local Authorities, have a strong commitment to each 

other and the communities in which they serve.  Our individual schools and the family of schools 

grow and improve through working together. 

 

We start by getting to know our academies. This includes data analysis, looking at all 

documentation including RAISE online and Ofsted reports and undertaking an in-school audit of 

provision. An integrated approach is done alongside the academy, taking full account of their own 

self-evaluation and identified priorities. We establish the academy’s own areas of strength and 

expertise that can be shared across our MAT and in particular, the skills of staff within the 

academy. 

 

A member of the MAT leadership team is allocated to each academy following the due diligence.  

They are responsible for quality assuring any support given to the academy.  Performance of each 

academy will be reported to the Board on a regular basis. 
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Our Unique Service Provision Moving Forward 

 

We will: 

 Carry out an annual audit process which has been devised by academy leaders from across our 

Trust. We have agreed: 

o Protocols  

o Evidence which will be scrutinised  

o Moderated judgements on lesson observations and book scrutinise  

o The focus for each Academy  

o The format of the report and the way this will be reported back to Local Governance and to the 

Trust Board 

 Planning for the sustainable growth of Inspire Partnership Academy Trust is a key focus for the 

Directors and SLT of the Trust.  By identifying and developing our next generation of school 

leaders we can ensure that our Academies have every opportunity to continue to improve. 

 We will further develop strong links to Aspire Teaching School.  This link will give CPD 

opportunities for developing future leaders. 

o Opportunities for academy Leaders to take part in a termly conference with external high 

quality educational consultants. 

o Aspiring Assistant and Established Deputy Head Programmes will develop our first cohort of 

future leaders to improve their effectiveness for today and their potential for the future  

o Early Years Leadership development programmes. 

o RQT programmes which support and develop those teachers who are in the second year of 

teaching. 

o NQT programmes  

 Developing Governance / Trustees. 

 Ensure existing school relationships will be maintained and developed for example previous 

Federations, pyramid links.  

 Mentoring by experienced primary heads for new head of academies. 

 During the 2016/17 academic year we will further develop our ITT provision in order to ensure we 

have our own school direct provision in place for the academic year 2018/19. This will support the 

MAT in the identification of new high calibre entrants to the teaching profession who can be drawn 

on to be deployed across our MAT schools. 

 

We will achieve our aim of outstanding outcomes for pupils by: 

 

 

 

 

 

 

 

 

 

 

We provide additional benefits for staff: 

 Professional development pathways for staff at all levels up to and including Headteacher and 

Executive Headteacher.  

 Peer learning opportunities for all staff, particularly administration and premises. 

 Opportunities for career progression with in the MAT. 

 Wellbeing services include help with Legal Matters, Financial issues, Trauma, Bereavement and 

Relationships. 

  

Outstanding Outcomes for Pupils 
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Governance 
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Vision of the INSPIRE Partnership Multi-Academy Trust 

 

INSPIRE Partnership MAT vision is for a community of schools working together to 

achieve excellent outcomes for all. 

 

Vision & Aims 
Benefits of working as part of a INSPIRE Partnership Multi-Academy Trust  

 Being part of a diverse family of schools, increasing our links both within our community and across 

the Trust. 

 Improved pupil outcomes through collaborative working and learning opportunities. 

 A team committed to the rapid dissemination of best-practice across the group – sharing of policies, 

procedures etc. 

 Access to high quality professional development networks, which supports the recruitment and 

retention of staff.  

 Effective and appropriate support and intervention at all levels, from a skilled network of staff.  

 Economies of scale to procure value for money services for all its schools, for example financial 

management, premises services, HR support and I.T.  

 

Aims of INSPIRE Partnership Multi-Academy Trust 

I –  Investment in the future of all children in our schools through high quality learning experiences to 

raise standards and improve outcomes . 

N – Network of professional development opportunities to ensure all our staff are highly effective and 

 that strong leadership pathways are in place. 

S – Sharing of best practice across all schools in our Trust so that school improvement is a joint 

 responsibility. 

P – Partnerships with parents and other key people who are involved in the lives of our children.  

I – Innovative approaches to providing services and developing economies of scale to the benefit of all 

children and staff. 

R – Relationships between all our schools that values and respects their uniqueness, and where trust, 

autonomy and accountability go hand in hand – all this to achieve:  

E – Excellent teaching, learning, leadership and professionalism resulting in excellent outcomes for 

 all. 

 

I –  Investment in the future of all children in our schools through high quality learning experiences to 

raise standards and improve outcomes  

 Improve standards in Reading, Writing and Mathematics so that year-on-year more pupils 
achieve and exceed age-related expectations, making good or better progress. 

 Secure high quality teaching and learning of a rich and broad curriculum in each academy. 

 Ensure that groups at risk of underachieving including all disadvantaged children make good or 
better progress. 

 To embed high quality governance at the Local Governing Board (LGB) level, focused clearly 
on raising standards. 
 

Key performance Indicators - July 2018 
KPI 1 – Aggregated results are at least in line with national levels for attainment and progress. 
KPI 2 – At least 85% of the disadvantaged children is in-line with National Progress of all other 
children. 
KPI 3 – 100% teaching is at least good and if this is not the case, actions are in place to address this 
swiftly. 
KPI 4 – Minutes from LGB meeting demonstrate that school leaders are held to account for standards. 
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N – Network of professional development opportunities to ensure all our staff are highly effective and 

that strong leadership pathways are in place. 

 To develop a fully-functioning, high-level Trust Board that represents the full range of skills 
required. 

 To empower leaders to lead the improvement journey within and beyond their academies. 

 Implementation of a CPD programme for our academies to ensure that our staff have the right 

skills to further raise standards, deliver good teaching and learning and disseminate good 

practice to ensure rapid improvement. 

 Exploit the opportunities within Aspire Teaching School to the benefit of the MAT in order to 

further develop leadership 

 We will also work in collaboration with others , including the LA, partner Trusts , external 

consultants to the benefit of our academies  

 Collaborate with Aspire Teaching School to develop an ITT programme to build capacity and 

secure the future quality of teaching and learning. 

Key performance Indicators - July 2018 
KPI 1 - The Trust Board is recognised as being high-performing and has the full trust of the Regional 
Schools Commissioner and the academies to lead the organisation forward. 
KPI 2 – Due diligence process indicates that leadership and management is rated good or outstanding 
in all academies.  (For new academies who join us and who are RI or special measures within 18 
months). 
KPI 3 – All MAT teaching staff have attended or contributed to Aspire Teaching School developmental 
CPD  
KPI 4 – ITT programme in place by September 2018 with a commitment from all academies to fully 
engage in this programme 
 

S – Sharing of best practice across all schools in our Trust so that school improvement is a joint 

responsibility. 

To secure an accurate and robust self-evaluation process through: 

 Annual due diligence process will identify best practice this will be used across the trust where 

relevant to improve good practice for all. 

 Bespoke action plan will be written and implemented with leaders to ensure improved practice 

and provision 

 A monitoring plan will be agreed between the CEO and the school to ensure that the action plan 

is being effectively implemented and school improvement is evident  

 The minimum monitoring will be half termly by a member/s of the senior MAT team 

Key Performance Indicators - July 2018 

KPI 1 – Within 6 months of the due diligence process there is clear evidence of the impact of the 

bespoke actions on school improvement. 

 

P – Partnerships with parents and other key people who are involved in the lives of our children.  

 To develop a network of learning mentors who will develop and share best practice in their work 

with families 

 Academies will work within their communities to engage with all parents and stakeholders 

 Systems will be developed with Education Welfare Office (EWO), Educational Psychology 

Services (EPS) and Behaviour Support Services (BSS) so that each academy has access to 

bespoke support as required 

Key Performance Indicators - July 2018 

KPI 1 - All learning mentors participate in network meetings and collaborative practice 

KPI 2 – Parent feedback will demonstrate high level of satisfaction with their child’s school  

KPI 3 – By September 2018 there will be an EWO, EPS and BSS employed by the MAT  
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I – Innovative approaches to providing services and developing economies of scale to the benefit of all 

children and staff. 

 Termly audit will identify good financial practices and any areas for improvement. 

 Annual Health and Safety review of each Academy  

 Staffing Structure reviews annually 

 Safeguarding procedures including the single central register reviewed annually  

 Stronger relationships will be established with external providers and good value for money will 
be secured to support the central services. 

 Strive for cost savings through centralised services, joint procurement and training 

 Continually seeking additional income streams and innovative ways of working, the impact of 
these will be monitored by the senior MAT leaders. 

 
Key Performance Indicators - July 2018 
KPI 1 - Operates at least at break-even position, regardless of additional income streams; 
KPI 2 - Proven buildings compliance in all MAT Premises; 
KPI 3 - Staffing structure in place to meet needs of each Academy; 
KPI 4 - Annual Safeguarding Audit to verify MAT compliance; 
KPI 5 - Financial audits demonstrate value for money and robust procurement processes. 

 

R – Relationships between all our schools that values and respects their uniqueness, and where trust, 

autonomy and accountability go hand in hand  

 All leaders within our academies will be given an opportunity to participate in the due diligence 

process to build strong relationship and shared understanding 

 We expect that all academies will be represented on the Head Teachers Board and other 

strategic leadership meetings, this will enable all to contribute to the development of each 

academy and the wider MAT 

 Assessment systems will be streamlined to enable data to be shared and understood across the 

MAT on a termly basis, this will enable accountability to be effective and best practice to be 

identified 

 Existing partnerships and school links will be preserved, exploited and developed further in 

order to secure on-going school improvement. 

 New links will be fostered and established as opportunities arise. 

Key Performance Indicators - July 2018 

KPI 1 - The majority of school improvement is led by MAT and academy based leaders 

KPI 2 - Annual Headteacher report from each academy to the Trust Board outlining how involvement in 

the MAT has contributed to school improvement  

KPI 3 – By July 2017 there will be an agreed assessment system in place across all academies and by 

December 2017 there will be consistent data reporting to the Trust Board enabling comparison and 

challenge across academies  

 

All this to achieve: 

 

E – Excellent teaching, learning, leadership and professionalism resulting in excellent 

outcomes for all. 
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Staffing Structure based on 3 year growth plan 

 

INSPIRE Partnership MAT  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 In Post 
 Future Posts 

 

How we will make Inspire Partnership MAT work:- 

 

 Collaboration. 

 Shared services. 

 Networking. 

 Due diligence. 

 Planned growth strategy.  Expansion with care.  We will not grow too big too quickly. 

 Accessing funding streams. 
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Principal Risks and Uncertainties  

A description of the principal risks and uncertainties facing the Academy Trust has been established as part of the approach to the organisational 

strategic management of risk within the Academy. Financial risks are assessed annually and control measures implemented, the details are set out in a 

Risk Register. 

 Top Ten Risks 

    Counter Measures 

Description of Risk 

Inherent Risk 
Score 

Owner Description of current controls / mitigation in 
place  

Residual 
Risk Score 

Further controls proposed,  and/or 
additional comments  

 (F+R+P) *L    (F+R+P) *L 

1 
Failure to meet educational 

targets in one or more of our 
Academies 

Significant  
(27) 

CEO 
Tracking process, lesson observations, highly level 

of support, Exec Principal consistency. 
Medium  

(18) 
Recent OFSTEDs range from Good to 

outstanding. Track through Board meetings. 

2 
Financial Risk that in the medium 
term Academies become financial 
unviable. Uncertainty of funding. 

Significant  
(27) 

CFO 3 Year planning, relationship with EFA.  
Medium  

(18) 

Difficulty planning due to uncertainty of 
funding beyond 16/17. Bring summary 

projections to the Board so they are aware of 
the main issues. 

3 Major safeguarding incident  
Significant  

(24) 
COO 

Polices and procedures, recruitment and selection 
of staff. 

Medium  
(16) 

Report safeguarding incidents through the 
Board. 

4 
Major incident in one of our 

building, fire, flood etc 
Significant  

(24) 
COO Business continuity plan, insurance. 

Medium  
(16) 

Report major incidents to the Board. 

5 
Major change in political climate 

makes Academies defunct. 
Significant  

(27) 
ALL 

Current political climate and nature of change 
make reversing all the changes unlikely. Work in 

the sector to enhance reputation of MATs. 

Medium  
(18) 

Keep abreast of changes and report to the 
Board. 

6 
Loss of one of our Executive 
Team or when CEO retires 

Significant  
(21) 

Board/CEO 

Succession planning and talent spotting, clear 

progression structures in the organisation, 

performance management and leadership training. 

Medium  
(14) 

Board to ensure continuity plan. 

7 

Accident occurs to one of our 
staff or students causing them a 

serious injury. Either on the 
premises or on a trip. 

Significant  
(24) 

COO H&S suite of policies, risk assessments. Low  (8) 
Track major accidents to Board and near 

misses  

8 

Reputation of IPMAT is brought 
into disrepute by the actions of a 

senior member of staff or 
governance. 

Significant  
(21) 

CEO/Board Policies and procedures. 
Medium  

(14) 

Need to reinforce to senior leaders how 
damaging anything to do with reputation 

would have on the Academy. 

9   No Risk  (0)     No Risk  (0)   

10   No Risk  (0)     No Risk  (0)   
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Trust Budget - based on current growth plan 

I/E Group 2016-17 2017-18 2018-19 2019-20 2020-21 

Revenue 

Income 

Other Income 210,100 351,775 343,475 343,475 343,475 

Total Income: 210,100 351,775 343,475 343,475 343,475 

                     

Expenditure 

Staff Costs 163,938 208,218 240,223 243,923 246,957 

Other Non - Staff 
Costs 

47,983 93,159 93,619 93,100 93,100 

Total Expenditure: 211,921 301,377 333,842 337,023 340,057 

                     

In Year Surp/(Def): -1,821 50,398 9,633 6,452 3,418 

Surp/(Def) B/Fwds: 22,145 20,324 70,722 80,355 86,807 

Cumulative 
C/Fwds: 

20,324 70,722 80,355 86,807 90,226 

Assumptions: 

 Conversion income will be received from 3 schools in 2016/2017 and one school in 2017/2018 

 Income from Teaching School work will be sustained for the whole of the plan 

 A 6% Top Slice will be employed for the whole of the plan 

 A CFO will be employed for the whole of the plan 

 A SIP will be employed from 01/04/2017 

 A COO will be employed. 

 Other staffing costs will include minimum amounts for advertising & travel expenses are included from 01/09/2017 

 CPD costs will be £4000 during 2016/17 and £5000 throughout the rest of the plan 

 Core offering costs for each academy joining the trust will include the cost as laid out in the Central Funding and appeals policy 

 Accountancy Services will remain with Gibson Booth Accountancy 

 
 


